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Considering the importance of corporate image in this era, 
brand building is also an important field to social welfare 
agencies. An agency’s brand image is derived from its unique 
mission, vision and value.

This issue invites three leading figures who are of paramount 
importance to Hong Kong Christian Service (HKCS)and they 
will share with us the analysis of the ideas and benchmark 
features of HKCS’s past developments from a macro 
perspective.

Rev Dr So Shing Yit Eric, Former Chairman of the Management 
Committee, became associated with the office in 1999. 
He had served as chairman for nearly 10 years and retired 
in November 2021. What direction shall a social service 
organisation with a Christian background go in his view?

Mr Ng Shui Lai, BBS, MBE, JP, Former Chief Executive, has 
worked at HKCS for over 40 years, and is familiar with the 
evolution of HKCS as if enumerating one's family treasures. 

Rev Dr So Shing Yit Eric

Former Chairman

with...
Interview
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He has recounted the history starting from 1950s while 
emphasising the ideas and values   that HKCS has always 
cherished.

Mr Suen Lai Sang, Former Director, joined the Office 
in 1982 and became the Director in 2011 to lead the 
development of HKCS. When asked about the most 
memorable service, the experience of Kwun Tong 
Vocational Training Centre (KTVTC) stands out among the 
many moments on his mind. Let us listen to him dearly in 
detail.

This issue will confer a clear insight on us of the 
development of HKCSover the past 70 years through 
three pieces of sharing from the three leaders.

Mr Ng Shui Lai, BBS, MBE, JP

Former Chief Executive

Mr Suen Lai Sang, MH

Former Director
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如 
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Sailing forward amid the 
                             waves in unity

Rev Dr So Shing Yit Eric

Former Chairman（2012-2021）

Serving people with the root of Christianity 

As an agency rooted in the Christian faith, what direction 
should it go forward to serve the public? Rev. So offered 
the answer to the "Trinity" of God - "the Father, the Son, 
and the Holy Spirit". He said, "'Therefore be perfect as 
your God in heaven' in Matthew 5:48 means 'love' that 
shares no boundaries. God created the heaven and the 
earth, and treats everyone with equality regardless of their 
behaviour, gender, race, and status. When we emulate God 
to provide services to people, we should not distinguish 
who is worthy of help and prioritise a person over another. 
On the contrary, we should try our best to offer assistance 
according to their needs".

Another important direction is to demonstrate the spirit of 
"self-sacrifice" of the Son. Rev. So continued: "Today, we 
often ask about cost-effectiveness? However, by walking 
in the spirit of Christ, we will not be calculating. On the 
opposite, we will always ask ourselves, how much can 

In November 2021, Rev. Dr. So Shing Yit Eric (hereafter referred to as 
Rev. So) retired and stepped down as the Chairman of the Management 
Committee of HKCS. Since 1999, he had joined HKCS as the General 
Secretary of the Hong Kong Christian Council, and took over as the 
Chairman of the Management Committee in 2012. Rev. So has served in 
the Committee for 22 years. Along with his retirement, he looked back 
at starting point of this place and recalled his original calling. "HKCS 
was originally comprised of several Christian service groups, mirroring 
the spirit of 'oneness'. The crucial thing about this spirit is that we serve 
people in need regardless of the denomination or background”.

we do for others? It may not generate immediate effect. 
However, being able to deliver a glass of ‘clean water’ to 
those in need in a timely manner is like the valuable rain 
in the desert. Therefore, we must keep in mind that from 
Jesus Christ, we should learn to be servants and serve 
people".

Rev. So quoted the book of Galatians to describe the 
characteristics of the fruit of the Holy Spirit and elaborated 
on the quality of service. He said, "When we choose food, 
we should not only pay attention to the appearance, but 
also the nutritional value of the food. When a fellow is 
providing the service, professional excellence of the agency 
is of cruciality, but whether the service will bring a little 
more sweetness to the lives of the recipients is even more 
important. The beneficiaries can feel the power of 'peace' 
and 'love' in the midst of difficulties and distress.” Rev. So 
quotedthe nine qualities of the Holy Spirit "love, joy, peace, 
patience, clemency, kindness, faithfulness, gentleness, 
and temperance”, to encourage our fellow co-workers and 
serve as our "evaluators of services".

with...
Interview
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a nurse conducted daily check-up on his friends. After 
the nurse had finished her duty, he thanked her, but the 
nurse left without looking back. "The nurse's performance 
was very professional. However, she did not say a word of 
condolences to the patient in the ward at all." The former 
superintendent shared, "Every colleague needs to work 
professionally and must also be respectful and possess 
a heart full of compassion. A simple word of condolence 
would give the patient a little more warmth, wouldn’t it?"

"The missions advocated by HKCS are based on the quality 
of life, values   and attitudes of each of our fellow co-
worker." Rev. So said, "Our fellow should let others feel 
hopeful no matter what environment we encounter. We 
have to emphasise fairness and justice, promote being in 
peace with others and let the service recipients be aware of 
our missions”.

Encouraging the fellows to unite as one 

"It is not easy for an organisation to go through 70 years 
of history, especially since Hong Kong has undergone 
considerable changes since the post-war 1950s”, said Rev. 
So. "HKCS has also changed and adapted to the needs 
of the Hong Kong society, and has always adhered to its 
position”.

Returning to the original calling, Rev. So encourages 
the fellows with the spirit of "unity"— "HKCS grows and 
coexists with the Hong Kong society as always. All co-
workers would uphold the goals, values, mission and 
beliefs embedded upon the establishment of the agency. 
We have to unite as one. Together, our services will help 
the people of Hong Kong. No matter what difficulties and 
challenges we encounter, we will walk with them”.

Walking with the underprivileged

Since our establishment 70 years ago, HKCS has always 
adhered to the original calling of "walking with the 
underprivileged and disadvantaged". Rev. So highlighted 
several groups that deserve the attention of our fellows in 
recent years, including homeless group, ethnic minorities 
and youth. He said that homeless people have different 
personal backgrounds, such as age, education level, marital 
status, mental status, etc., and the causes of homelessness 
are different. However, the commonality is that the current 
social welfare policies fail to provide sufficient support. In 
addition, Rev. So pointed out that many ethnic minorities 
are involved in the industries with demanding physical 
labour such as "food delivery" and " construction works". 
"Does this show that they still encounter difficulties in their 
careers? We can think about how to further provide them 
with services and empower them to be more self-reliant.”

Rev. So cares about the younger generation. Hong Kong 
has experienced a series of social conflicts. The mass public 
is making their decision around leaving or staying, whilst 
many young people still choose to live in Hong Kong. Rev. 
So encourages his fellows to pay more attention to young 
people's thoughts in the future. He said, "Young people still 
have a long way to go. In the face of the changing social 
situation in Hong Kong, we need to walk with them, share 
their joys and sorrows, look forward to the future together, 
and encourage them to ignite their motivation and pursue 
their ideals”. “Enlighten yourself instead of cursing the 
darkness", he encouraged young people to start a new 
page in their lives.

What do we lack apart from 
professionalism?

How can we better implement the three missions of “Instil 
Hope, Advocate Justice, Promote Harmony”? Rev. So 
said, "Returning to the origin of HKCS, we do not count 
the number of service projects we do each year, nor do we 
constantly amplify the slogan of our missions. In turn, what 
we value is the attitude and values   possessed by our every 
fellow".

He recalled a story shared by a former superintendent of 
a Christian hospital in his early years. The superintendent 
once visited his friends in a hospital, during which 
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The feature of HKCS: 
                       Ideas come first

"I only had one job in my life, and I only wrote a cover letter once", Mr Ng Shui Lai (hereinafter referred to as Mr Ng), BBS, MBE, 
JP said with a smile that his first and last job was to serve HKCS. Mr Ng’s strands of silver hair are filled with wisdom and tied 
into a small tail. He always dresses in light clothes. His words are full of humour. Looking back on his half-life work, he was still 
familiar with it like his ancestral treasure.

In 1969, Mr Ng joined the agency. The Chinese name of HKCS was changed in 1976. He explained the reason why there was a 
name-changing decision, "That was because the main function of HKCS had changed. In the past,  we mostly coordinated work 
and linked up different churches or institutions to provide services. Later in time, we merged with the Lutheran World Service, 
Hong Kong, which enhanced the provision of direct services. HKCS was then renamed in Chinese, but the English name remains 
unchanged as the Hong Kong Christian Service throughout the years".

An influx of relief supplies, short of hands

When asked the origin of HKCS, Mr Ng said bluntly, "This issue is quite complicated and cannot be explained in a few words". 
HKCS was originally formed by the conglomeration of several Christian organisations in a gradual timeline. In 1952, the Hong 

with...
Interview

Mr Ng Shui Lai, BBS, MBE, JP

Former Chief Executive（1988-2011）
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"To be a pioneer is to take the lead 
and present a role model."

1 9 9 3 年 ， 吳 先 生 主 持 本 處 基 督 教
聯 合 醫 務 協 會 幼 兒 園 開 幕 典 禮 。

Mr Ng hosted at the 40th Anniversary ceremony of HKCS.

Kong Christian Welfare and Relief Council, and several 
organisations were established at about the same time.

The Hong Kong Christian Welfare and Relief Association was 
a local organisation. It was established mainly because of 
the influx of relief items sent from European and American 
countries to Hong Kong since the 1950s. The organisation 
assisted in receiving the supplies such as clothes, canned 
food and milk. It helped arrange transportation, storage, 
and then the distribution and processing. The Association 
then played a coordinating role and was assigned with the 
warehouse to store the inventories by the government”. Mr 
Ng described that along with the continuous development in 
society, the association also extended to different services, 
such as vocational training for women.

Foreign voluntary organisations: Hong 
Kong people shall take led of the services

At the same time, the Hong Kong Church World Service 
originated from the United States was established to provide 
social services to Hong Kong people locally after the war. 
"More than a decade later, the Hong Kong Church World 
Service believed that Hong Kong's social services should be 
handed over to the locals. Therefore in 1967, the Hong Kong 
Church World Service merged with the Hong Kong Christian 
Welfare and Relief Council and became the Hong Kong 
Christian Service. It then turned into an auxiliary agency of 
the Hong Kong Christian Council.”

Then came the Lutheran World Federation Department 
of World Service from Germany. It was one of the few 
organisations at the time that had provided professional 
social services as they employed trained social workers. 
"In addition to relief works, they also provided services 
for the elderly, vocational training, youth services, and 
rehabilitation services and more", said Mr Ng. After more 
than a decade of relief work, they believed that Hong Kong 
was out of the list of beneficiaries and were considering 
evacuating Hong Kong. In 1976, the Lutheran World Service, 
Hong Kong merged with HKCS.

The common ideal: social service is not a 
missionary tool

There was a variety of Christian denominations or 

organisations providing social services in Hong Kong in the 
1970s. Why did the World Lutheran Church choose to merge 
and collaborate with HKCS? "The main reason was that the 
two organisations had the same ideal around the provision 
of social services." Mr Ng explained that many churches 
provided social services and regarded them as missionary 
tools, and their ultimate goal was to spread the gospel. 
"Whilst the World Lutheran Church and HKCS upheld a 
novel perspective and believed that the social services were 
conducted in the name of the faith in Christ". It is precisely 
because of this common belief that the two organisations 
just fell into the same place seamlessly.

During the interview, Mr Ng emphasised repeatedly, "The 
prominent specialty of this agency is not what types of 
services we provide, but why we provide these services and 
what is the philosophy behind". He believes that HKCS’s 
social services reflect the Christian faith, respond to the 
social needs and play a pioneering role. "That's why we put 
forward the idea of 'Social Service Laboratory' in the 1980s". 
"To be a pioneer is to take the lead and present a role model. 
By acknowledging the social service gaps in the society, we 
must try to fill them and introduce the appropriate services 
accordingly. We have to respond to the most urgent needs 
of society”, Mr Ng added.
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"We have definitely taken the lead. 

If we can really help those in need, 

then the government or other agencies 

will collaborate and help more people 

with appropriate services"

In 1992, Mr Ng attended a seminar on employee development plans of HKCS.

The innovative services play an exemplary 
role

Although the uniqueness of the agency is not solely 
determined by the services it provides, HKCS has indeed 
carried out many innovative services and some of which 
have played an exemplary role. Mr Ng said, "The first thing I 
have to mention is the Wah Hong Hostel established in the 
1960s. There are two main features. The first one is that it is 
not a care home for the elderly that is detached from people 
but in the heart of a public housing estate. The elderly would 
take care of themselves there, such as doing the cooking. 
Secondly, it embodies the spirit of church cooperation. 
Churches and different institutions can secure a place by 
offering a reservation fee and refer the elderly in need.” 
Wah Hong Hostel can be regarded as unprecedented, and 
its service has been recognised by the government. We also 
opened another hostel for elderly in Kwai Fong a few years 
later.

Another significant branch of work is the social work service 
we provides at schools. "Back then, schools had to pay for 
services! Fortunately, the government then introduced 
the policies where it started to assign a social worker per 
school." Mr Ng recalled that HKCS was very "forward-

thinking" and had already provided primary schools 
social services in the early 1970s. The Government only 
allocated funds for social work services in primary schools 
until more than 20 years later. In addition, the foster 
care service implemented in the early 1970s, the “Infant 
Stimulation and Parent Effectiveness Training Project” 
launched in the early 1980s, and the “Employee Assistance 
Programme” in the early 1990s were all pioneered by our 
agency. "We have definitely taken the lead. If we can really 
help those in need, then the government or other agencies 
will collaborate and help more people with appropriate 
services". He put emphasis on it again, "We are motivated 
by the social needs witnessed in the society”.

After leaving HKCS for a decade’s time, Mr Ng cannot 
forget the recollection weaved by his co-workers and 
service users. He recalled one of the most memorable 
moments—"I remember a time when I went to Japan for 
a meeting. While waiting in the hotel lobby, a tall young 
man came over and shouted ‘Mr Ng’. I was startled and 
thought: this Japanese young man is incredible with his 
Cantonese. Afterwards, I found out that he was a graduate 
of Kwun Tong Vocational Training Centre (KTVTC), and 
after graduation he went to work in Japan." He recalled 
with a hint of smile, "I was not only happy because I met 
Hong Kong people in a foreign country, but I was also even 
more pleased knowing that he had achieved a lot in his 
career and that our services really helped him".

Mr Ng said that although many services have been 
completed, the impacts of services on the beneficiaries 
are lifelong. "The most important thing is not what we do, 
but to understand why we do it", in which it marks the 
hallmark of our services.
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The life cycle of the services 
                symbolises the organisation’s vitality

In a steamy afternoon in the 1960s, a group of sweaty primary school students passed by Tsui Ping Road, Kwun Tong. Tired of 
playing, they sat in the doorway of the Kwun Tong Vocational Training Centre (KTVTC), which had just been established at the 
time. One of them was Mr Suen Lai Sang, who became the Director of HKCS later in time.

KTVTC has a unique tie with Mr Suen Lai Sang (hereinafter referred to as Mr Suen). The building was constructed in 1965, and 
as a child he would see it every day after school. "After graduating in the early 1980s, I joined HKCS and oversaw the services in 
the temporary housing areas. I never thought that the place where I worked at that time was KTVTC nor that I would become 
a school superintendent later. The last thing I expected was that I ended its service there by myself in 2013". Mr Suen recalled 
slowly. Although it has become a fact in history, he still lingered on the memories shown in his expression. Having said that, he 
also expressed his positivity: "Social services are like this. It has its birth and an end. There is an endless stream of life. We have 
to rely on this vitality and creativity to provide the best suitable service to the public”.

with...
Interview

Mr Suen Lai Sang, MH

Former Director（2011-2018）
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The comprehensively thought-out services

KTVTC was run by the Lutheran World Service, Hong 
Kong, one of the former organisations of HKCS, to 
provide pre-employment and vocational training for 
young people in the 1960s. As a voluntary organisation, 
why did they also run schools in addition to providing 
social services? Mr Suen explained, "At that time, foreign 
voluntary organisations were not subsidised nor had a 
predetermined scope of services like how we do now. Most 
of them were managed by the church. Since there was no 
government funding nor subsidisation request, they were 
inclined to provide services to the society autonomously 
in a self-initiated way”. The compulsory education was 
not yet popularised in the 1960s, so that KTVTC came into 
establishment to meet to rising needs of skill development 
programmes of the young people.

Since there was no rigid framework in the establishment, 
the voluntary agencies could be more holistic in conceiving 
and incubating their services. He also offered an example: 
"In addition to vocational training, we also launched a 
nursery school at that time. Imagine when people find 
a job, who will take care of the children at home? The 
nursery school established could therefore meet the needs 
of the public arose in the society”.

The result of a changing era

A l o n g  w i t h  t h e  c l o s u r e  o f  K T V T C ,  M r  S u e n  s a i d , 
"Emotionally speaking, I was very saddened by it. However, 
looking at it on a wider perspective, it was the result of 
the changing era." There was always an urging need to 
establish a vocational training centre or a nursery school, 
"We must observe the needs of the society and the social 

services must be appropriate and grounded to those 
needs. Just like KTVTC, more and more classes augmented 
because of the needs at the time".

Due to the changes in the generations, the number of 
students declined. In 2010, the government proposed a 
voluntary plan of Voluntary Optimisation of Class Structure 
Scheme (commonly known as class reduction) to relieve 
the pressure of “killing” schools. "Even Form-Six grades in 
secondary schools and tertiary education institutes began 
to cut classes, KTVTC was not alone in facing the problem 
of under-enrolment. It eventually ended its service".

Although the play had to end, he does not bury his feelings 
and forget about his attachment to KTVTC. Mr Suen 
occasionally comes across to people in the online groups 
saying, "I used to study here".  Many years later he also 
learned that some of his secondary school classmates also 
went to KTVTC. He made an estimation, "Assuming that we 
served 2,000 day and evening students every year, we had 
served nearly 100,000 students in the past 48 years. Even 
being prudent with our calculation, we must have served 
50,000 people throughout the years. In other words, KTVTC 
had helped a lot of people”. In July 2013, KTVTC ended its 
48-year service and accomplished its historical mission.

The story of an old Chinese medicine 
doctor

Mr Suen is known for his passion for Chinese culture. 
Another service that evokes his memories is related to the 
mainland China—the new immigrant service that assisted 
people who came from mainland China to Hong Kong to 
adapt to local life in the 1980s. "In those days, the blood of 

Kwun Tong Vocational Training Centre (KTVTC) in the 1980s

Mr Suen communicated with the young people in the 1990s.



11

Hong Kong people and mainland comrades was blended 
together. When they came to Hong Kong and encountered 
discrimination by the mainstream society, I naturally felt a 
sense of indignance."

Mr Suen recalled that some new immigrants were high-
end intellectuals, such as engineers and Chinese medicine 
practitioners, while they were unable to follow their 
professions after arriving in Hong Kong. They would 
inevitably feel aggrieved in life in such situation. "I was in 
charge of a project at the time, mainly initiating activities 
for young people. The most impressive participant was an 
older man in his 60s". The uncle surnamed Zhou, was a 
Chinese medicine practitioner. "He attended every event 
and studied Cantonese diligently". Two years after the 
programme, Uncle Zhou contacted Mr. Sun and said that 
he wanted to go to the church.

Mr Suen introduced Uncle Zhou to the church and seized 
the chance to understand his stories more deeply. "He 
said to me, 'I've been observing you with a distance and 
I admire what you've done. From there I have become 
interested in Christianity unknowingly'. He then bought 
a Bible and read it dedicatedly by himself. The more he 
read, the more he realised he wanted to go to the church". 
Mr Suen paused for a while, "He passed away. Although 
he had not been baptised, he adopted a Christian funeral 
ceremony with the consent of his family and pastors. I 
believe he has rested in the God's arms".

Mr Suen visited Beijing for an exchange on social service development in the 1980s.

Giving the elderly a bright old age

Apart from KTVTC and the new immigrant services, Mr 
Suen is also dedicated to elderly services. "When a person 
is in the later age of life, he or she does not have to leave 
the world gloomily and sadly. Why can’t we offer a better 
ending for them? This aspect of social services can help 
them". He listed a few services for the elderly, "Through 
the elderlies' sports day, volunteering and education 
programmes and so on, these activities we provide can 
brighten up their lives and help remove the negative labels 
around them. We later renamed the senior service as 
"Active Ageing" to bring out the positive meaning".

Speaking of services for the elderly, Mr Suen said that the 
care home hostel for the elderly promoted in the 1960s 
and 1970s played a symbolic role. "Wah Hong Hostel was 
the first experimental care home for the elderly in Hong 
Kong, followed by the one located in Kwai Fong. It was 
later moved to Tsing Yi, which is the Cheung Fat Home 
for the Elderly currently. The third one is Shun Lee Home 
for the Elderly”. He said that living in Hong Kong, the 
environment is overcrowded. It is difficult for two or three 
generations to live together. Even if they can live together, 
the relationships can be tense due to frequent conflicts. 
"The care home service can solve these problems to a 
certain extent. In many cases, the relationship between 
the two generations has improved after the elderly was 
admitted to the care home." The negative stigmas around 
“the irresponsible generations who send their parents to 
the care home” need to be changed, and the elderly do not 
have to think that negatively.

Finally, Mr. Sun encouraged his co-workers to continue 
to work together to solve the challenges ahead. “HKCS is 
like a beehive, which is built by the queen bee and worker 
bees. This hexagonal hive can withstand a lot of pressure". 
May HKCS be like a hive that can stay resilient to various 
challenges in a rapidly developing social environment and 
continue to provide various appropriate services to those 
in need.


